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NAVI APPAREL HELPS YOU FOR

SMARTER SOLUTIONS

Navi Apparel linked with Microsoft Dynamics 365 Business Central solution can suit any organizational process
due to its highly customizable features and comes at a very competitive price for Sri Lankan market and it is
used by many well-known companies in Sri Lanka and overseas.

Navi Apparel linked with Microsoft Dynamics 365 Business Central solution provides the following capabilities
and features;

MERCHANDISING WORK STUDY

PLANNING PRODUCTION MONITORING

INVENTORY MANAGEMENT QUALITY CONTROL

MAINTENANCE COMMERCIAL

The most successful enterprises know how to adapt to, and embrace, the challenges in their market. NAVI
APPAREL is simply the best ERP solution for the apparel industry, accessories, leather and home furnishings.

NAVI APPAREL SOLUTIONS:

Real Time Business Information
Control materials & costs
Reduced Production costs
Enhanced inventory management
End-to-end accountability

Analytics
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HIGHLIGHTED FEATURES
v

Order Inquiry & Costing

Maintaining master file-confirm order status
Setting up time and Action (T & A) calendar and
plan

The term “Merchandiser” defined as a ‘Person who do
buying and selling of goods for the purpose of making a
profit.” In fashion industry there are different types of
merchandising profiles which are meant to perform

v Source order entry different types of functions all together at different
v Getting pending list and overdue actions stages of fashion industry. Over the years of the growth
v Preparing and issuing cutting instruction of merchandising as a discipline in the fashion
v" Preparing bill of material sheet and cost

calculation
v’ Calculate thread consumption and

requirements
v’ Raising purchase orders

v Achieving all the merchandising events to support to
meet the order delivery date by achieving on time
pre-production activities.

v Helping the merchandising on - event planning,
merchandising inputs, order status maintaining,
costing and purchasing, and pending alerts.

v Avoid the possibility of happening mistakes by the
merchandising.

v Control the cost involved activities with the
merchandisers & Control the over bookings of
materials

v" Minimize and save the merchandiser’s valuable time
and improve their efficiencies.

v" Meet on time style starting date and on time
delivery.
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Developing operation master file and data base
Operation bulleting and style analyzing
Preparing and balancing layout — manning
levels

Printing and scanning barcodes
Nonproductive time monitoring and analyzing
Store operation standard video clips
Generating Factory/Individual and section
efficiency reports

Keeping Machine operator skill history and do
Grading

Proceeding Incentive Schemes

AN

Work studyis the systematic and analytical
study of work process and work method with the object
of increasing efficiency, reducing cost and ensuring the
best possible use of man, machine, material resources
and time available. The prime aim of work study is to
improve the productivity.

Make efficient the work study department activities
Proper apparel manufacturers analyzing and layout
balancing for better manpower, machine and space
utilization

Widen the work study involvement and performance
evaluation up to deep level in very much easier way.
Proper training, convincing and motivating all staff by
maintaining a detailed data base.

Improving productivity level of employees by tracking each
individual actual efficiency levels against potentials.
Manpower, machine and attachment requirement planning.
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HIGHLIGHTED FEATURES

Setting factory planning calendar

Capacity planning and utilization updates

Using e-Visual Scheduling board

Production scheduling and reports with ‘pieces’
and Standard Allocated Hours'.

Production and shipment forecasting
Manpower planning and allocation
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Machinery Inventory planning
Tracking pre-production event plan
Calculate cost per minutes
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Production planning is the very important department in
Apparel manufacturers industry.

Production planningis the controlling aspect of Apparel
manufacturers industry. It is involving everything & every
task in the process to execution the delivery of goods
within time frame. So, they plan both option on the base
of delivery date.

Achieving all the planning events to support to meet
the order delivery date by achieving on time pre-
production, production and post-production activities.
Helping for the planers on - capacity plan, quick inquiry
reply’s, planning inputs, order status links, faster
planning board handling and re-planning in a e-
planning board, resource planning, and event pending
alerts & Control the over bookings of orders.

Minimize the off standard lost times in the production
departments by proper planning and control support.

Avoid the possibility of happening mistakes by the
planning & Providing quick and efficient management
information on planning and marketing.

Minimize and save the planner’s valuable time and
improve their efficiencies



HIGHLIGHTED FEATURES

v" Maintaining goods receiving records and issuing
GRN

v" Maintaining goods issuing records and issuing

GIN

Maintaining goods transfers records and issuing

GTN

Controlling re-ordering levels

Issuing gate passes

Maintain e-Bin card

Maintain stock balances and leftovers
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Inventory management, at its most basic, is the process
of tracking, managing, and maintaining an
optimal inventory level.

Inventory management software for the apparel
industry tracks fabric, accessories related items as they
move between locations.

v" Avoid the possibility of happening mistakes and

unnecessary costs by the stores.

v" Avoid the losses due to unavailability and delays of

store goods.
Avoid the goods misplacing possibilities.

v
v’ Efficient receiving and issuing operations in the store.
v

Minimize and save the store keeper’s valuable time
and improve their efficiencies.

v" Secure the left-over stock balances and minimize the

wastages.

v Control the over bookings and over rating of all

inventory items

v" Maintaining the company Standard Operation

Procedures (SOP’s) related to the stores activities.

v Providing quick and efficient management

information on store movements.



PRODUCTION MONITORING

HIGHLIGHTED FEATURES Apparel manufacturers productionis an organized

v Cutting activity consisting of sequential processes such as
v Sewing laying, marking, cutting, Embroidery, printing
v’ Finishing stitching, checking, washing, finishing, pressing and

packaging. Collection in & out any given time period.

QUALITY CONTROL

HIGHLIGHTED FEATURES In the apparel industry, we depend on a good quality

v’ Fabric inspection control system to maximize the production of goods
v" Trim inspection within the specified requirements, doing so the first
v’ Cutting Quality attempt. To achieve an acceptable level of
V" Inline & end line quality satisfaction quality control is important for:
v' Finishing quality Design quality



COMMERCIAL

HIGHLIGHTED FEATURES

Contract & Master LC information
BBL Opening, Goods in transit,
acceptance & order shipping
Machinery history

Bank reference & collection

FC /Margin /Current account balance
Contract/Master LC utilization

Cash In and out flow
Contract/Master LC wise loss as profit
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HIGHLIGHTED FEATURES

v" Machinery inventory
v’ Service managements
v" Machinery history

The Export Import of Apparel manufacturers Products
is a vital matter of a Apparel manufacturers company.
It increases the opportunity for entrepreneurship
development in apparel manufacturers sector. Thus,
it helps the unemployed people as well as the
government to remove unemployment problem and
also play an important role in the economic
development of the country.

Maintenance is the routine job for keeping sewing
machine fit for Apparel manufacturers manufacturing.
Every factory assigns maintenance team to ensure the
proper functioning of a sewing machine. Sewing
Machine maintenance team make Schedule and take
preventive action. Proper maintenance of the sewing
machine will ensure long-lasting service. For this
reason, the sewing cost per unit will be less. This is the
reason importance is given for sewing machine
maintenance in Apparel manufacturers.
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Innovative integrations

About Softserve, Who we are..

We, Softserve (Private) Limited, are an authorized Microsoft Gold Certified partner in Sri Lanka,
introducing Microsoft technologies to the local clientele. Softserve also focus on providing consulting
services and total solution for diversified business enterprises in Sri Lanka and in Asia. Our core products
includes Microsoft Dynamics 365 Global ERP, Power Bl business intelligent tool, Azure Cloud and
Microsoft infrastructure solutions.

Along with the Microsoft Gold partnership, we further strengthened our base and widened our arms to
provide total IT infrastructure solutions, collaborating with leading foreign and local IT service providers
of popular brands. In this direction, Softserve is an authorized indirect Cloud Service Provider (CSP) of
Crayon Global Network.

Furthermore, while we aligned to the same line of ERP, we also focus on diversified markets. We sell and
implement two industry specific ERP applications in Hospitality & Property management and Fashion
Design & Apparel manufacturers, in Sri Lanka.

Softserve is specialize in analyze an enterprise’s IT infrastructure & pain areas and come up with best
possible solutions in terms of quality and budget. The company IT infrastructure should be scalable,
reliable and secured. In the contest of today’s competitive business and global accessibility, the IT
Infrastructure provides the backbone of operations and we always believe IT should grow in the
direction business and the vision of the company.

Aligned with our above globally recognized products and services, we facilitate Sri Lankan and foreign
organizations in implementing suitable business platforms; that optimizes business processes and
empower management with intuitive business information.

Softserve Solutions (Private) Limited
187-A, 1/1,Rajagiriya Road,
Rajagiriya,

Sri Lanka.

Telephone : +94 113 560470
www.softservesolution.com



http://www.softservesolution.com/

